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The North Carolina Partnership for Children, Inc. 

Early Care and Education Smart Start Activity Logic Model


FRANKLIN-GRANVILL-VANCE SMART START, INC

Activity Name: Professional Development Activity






PBIS ID: EDU10                                                                                 FY 2010-2011
PSC: 3105

	If this condition exists
	For this Population
	And we implement these strategies
	This many times, for these individuals
	We expect this short-term change
	And we expect this outcome to impact the overall county

	

	Need Statement

Why?
	Target Population

Who?


	Program or Activity Elements

What?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact PBIS or other long term goal?

	What’s the overall need for professional development?

Of the 3000 children enrolled in 1-5 star rated centers, 50% (1500) are enrolled in facilities with less than 5 Lead Teacher EDU Points.

This means there is a total potential target population of 785 children who could be impacted by efforts to increase lead teacher education levels.

In addition, 66% ( 97) of facilities have less than 5 Lead Teacher EDU Points


	Would you target lead teachers, assistant teachers, directors or a combination of the three?

Which facilities would you target?

Consider::

· Facilities with high enrollment and close to obtaining 5 Lead Teacher EDU Points

· When facilities are up for re-licensure

Which teachers would you target?

Use Facility DCD Lead Teacher Education Standards Worksheet as a resource

This activity will serve an estimated 115 lead teachers from an estimated 22 facilities with high 0-5 enrollments and with less than 5 Lead Teacher EDU points.

24% (23 of 97) of facilities with less than 5 Lead Teacher EDU Points will be offered professional development support.

.60% (70 of 115) lead teachers will be offered professional development support.
Target population includes:

1. Shining Time (F)

2. Children’s Ark (F)

3. Kiddie Ranch (F)

4. Creative Child (F) 

5. Little Angels (F)

6. Franklinton UMC (F)

7. Almost Home (F)

8. White Rabbit (G)

9. Cornerstone (G)

10. Presley Brooke (G)

11. Butner Child Care (G)

12. Christian Faith (G)

13. Kid’s Castle (G)

14. Little Explorers (G)

15. Great Beginning (V)

16. Kid’s World (V)

17. Learn-N-Grow (V)

18. KVA (V)

19. Humpty Dumpty(V)

20. Kid’s Workshop (V)

21. M & M (V)

22. Little Troopers (V)


	How many participants would you anticipate for each strategy? 

A Professional Development Coordinatior will work with providers to:
a) Create a facility professional development plan and also create professional development plans for teacher

b) Lead teachers will enroll in credit based courses and apply for Early Educator Ceriification if not  already certified.

c) Provide bonus upto $150.00 for completion of each 3 credit hrs. course with a grade of C or better.
d) Provide information & assistance with WAGE$ and TEACH
e) Manage Laptops for Distance Learners program
f) Manage Textbook lending library
g) Award cash incentives to participants enrolled in ECE degree programs with at least 3 credit hrs.  and GPA of 2.0 or higher for spring and fall semesters if funds permit.
h) Award cash incentive to facilities whose teachers receive incentive funds if funds permit.
i) Director forums and additional services to directors (program scales administration, model work standards, NCAEYC membership,
attendance at NCAEYC).

	How many participants would you anticipate for each strategy? 
a) An estimated 22 child care facilities will complete professional development plans and an estimated 70 lead teachers complete professional development plans

b) 70 lead teachers will enroll in credit bearing courses (min. of 3 credits) and  85
 lead teachers will apply for Early Educator Certifiction

c) 30 lead teachers will receive a bonus
d) Up to 40 cash incentives will be paid to facilities. (F=5, G=16, V=18)

e) At least 13 participants will receive laptop computer for distant learning.

f) At least 9 program participants will receive utilize textbooks from the professional development lending library.

g) Award up to 35 cash incentives per semester.

h)  Up to 23 cash incentives will be paid to facilities. ( F=5, G=16, V=18)

i) 12 

j) Directors forums (3 per qtr/per county)

k) 16 Center Directors will be served. 


	What outcomes would you expect?

a) Of the 70 teachers completing a Prof. Dev. Plan, .43% (30 of 70) will enroll in a credit bearing course.

b) When lead teachers enroll in credit bearing courses, 43% (30 of 70) will earn at least 3 credit hours in early childhood or early childhood related courses with a grade of C or better.
	PBIS Criteria (Mandatory): 60% of children will be enrolled in 1-5 star rated child care centers that have at least 5 lead teacher education points.

Definition of 5 lead teacher education points:  All have NC Early Childhood Credential or equivalent and 75% have 9 SH ECE and are enrolled in 3 add’l SH ECE and have 1 yr exp 

The percent of children enrolled in 1-5 child care centers with 5 or more Lead Teacher Ed Points will increase from .34% (50 of 147) to .61% (90 of 147).


Staffing

	Job Title
	FTE
	Minimum Education & Experience Requirements

	Professional Development Coordinator
	1
	MA or BA in Early Childhood Education or Child Development (MA preferred)

At least 2 years of experience working in an early childhood program
Effective consultation skills and understanding of adult learning concepts


Community Collaboration
Please describe how this activity will collaborate with the following key community partners:

Community College

CCR&R

TEACH

Quality Enhancement/Quality Maintenance

Other Smart Start funded initiatives
Community College: 
Professional Developments collaboration with Vance Granville Community College, Stanley Community, Durham Tech, Mt. Olive, and NCCU will be through their Early Childhood Educational Program. 
CCR&R : 
Professional Developments collaboration with the Smart Start Partnership CCR&R and Quality Management network will be instrumental in helping to provide educational support services to the program such as trainings, workshops and DCD credits.
TEACH & WAGE$: 

Professional Development collaboration with Child Services association through their TEACH & WAGES provide finanical opportunities for participants to apply for funding to further the education in the area of Early Childhood Education.

Quality Enhancement/Quality Maintenance: 
Professional Development Collaboration with the Methodist Home for Children who has been instrumental in implementing model work standards and program scale administration for directors in our Franklin Granville and Vance Counties.
Other Smart Start funded initiatives: 
Professional Development program offer participant three program to support effect to attend a Community College and major in the area of Early Childhood Education:  the lending Library which offer some textbook for use, the lending Laptop for distance learning classes or online classes and cash incentive funds of participant who maintain a GPA of 2.0 or higher.

Remember to include grants/bonuses and Medicaid related strategies in the Program Elements.
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